
The Paraclete 

“Surround yourself  
with only people who 
are going to lift you 

higher.”  
 —Oprah Winfrey   

 

How to Inspire Through Vision 
From ccl.org 

 Stories.  The telling of stories creates trust, captures 

hearts and minds, and serves as a vision reminder. 

 The elevator speech. Communicate the compelling vi-

sion in a clear, brief way—quick as an elevator ride! 

 Multiple media. The more channels you use, the better 

the chance of creating an organization that gets it. 

 Talk to me. Individualize the vision by engaging others 

in one-on-one conversations—personal connections. 

 Draw a crowd. Identify key players, communicators, 

stakeholders, and supporters who’ll motivate others. 

 Make memories. Create metaphors, figures of speech 

and slogans and find creative ways to use them. 

 Go outside. Communicate to external “customers” 

with advertising and public relations campaigns. 

 Guide the expedition. Use visual aids and updates to 

keep everyone aware of the progress you are making. 

Principal Causes of Unrest  
Among Workers 

By John Maxwell 

 Failure to give credit for suggestions 
 Failure to correct grievances. 
 Failure to encourage. 
 Criticizing employees in front of 

other people 
 Failure to ask employees their opin-

ions 
 Failure to inform employees of their 

progress 
 Favoritism 
Basically, failure to recognize the impor-
tance of the employee! 

7 Characteristics of  

PERFORMing Teams 
By Ken Blanchard 

P urpose and values. Compelling vision. 
E mpowerment. Authority to act and make decisions 
and choices with clear boundaries. 
R elationships and communication. People feel like 
they can take risks and share their thoughts, opinions, 
and feelings without fear. 
F lexibility. Interdependent and realizing all are re-
sponsible for team performance. 
O ptimal productivity. Reflected in the amount and 
quantity of the work they accomplish. 
R ecognition and appreciation. Experiencing continual 
positive feedback and recognition on the part of mem-
bers, the leader, and organization 
M orale. High, because all are proud of their results 
and feel pride in belonging to the team. 

A monthly leadership newsletter  

4 Characteristics 

 of Wholehearted Listeners 
By Marisue Pickering 

1. They are other person focused. 

Rather than projecting their own feel-

ings/ideas onto the other, they desire 

to hear the other person’s feelings/

ideas. 

2. They are non-defensive. They are 

open and receptive. 
3. They try to understand the roles, 

perspectives, experiences of others. 
4. They listen respectfully and recep-

tively. They do not listen as a critic 

but with the desire to understand the 

other person. They do not try to per-

suade the other person to agree with 

them or to change something. 



How to Lead with Passion 
By Edward T. Reilly 

 

 Believe in your ideas with enthusiasm. If you have 

conviction about your ideas, plans, projects, or direc-
tions, it will be reflected in your voice, words, actions. 

 Build your case. Make your points for your ideas in 

both a rational and emotional manner. The intensity 
of your feelings, combined with facts, elicits support. 

 Be assertive. Assertive leaders gain respect and do 

not frustrate or irritate others because they express 
themselves in an honest, straightforward manner. 

 Be positive. Your delivery is as important as your 

words. The tone and pitch of your words are impor-
tant. Listen to yourself: do you sound committed? 
Your passion will be contagious. 

 Be responsive. Ask what it is about your idea that 

others like best or least. Be a complete listener, one 
who leans into the conversation, showing attention. 
Ask follow–up questions.  Your responses then can be 
directed to their specific concerns. 

 Show confidence. Your physical posture says as much 

about your commitment to an idea/belief, and your 
willingness to uphold it, as do the words/tone. Keep 
your head up and maintain eye contact. 

 Be persistent. Stay the course. You may need to re-

state your rationale and continue to demonstrate 
your intense feelings and enthusiasm over time to 
secure full support from others.  Remain focused. 

 Accept responsibility. If your approach fails, be the 

first to admit it. Others will respect you for being 
forthright. Then review the situation, determine what 
went wrong and learn how to do it better next time. 

Exit Interview Questions from Bethel Church  

Improve Your Interactions 
From ccl.org 

 Learn to display empathy. 

 Look for occasions to collaborate 

with others to achieve shared goals. 

 Hone your listening skills. 

 Choose a specific relationship to 

improve and identify ways you can 

change behavior towards them. 

Transformational Leaders... 
 

 Look like a ring-leader in the 

center with members arrayed 

around the edge. 

 Drive a vehicle that looks like 

a bus (everyone on same direc-

tional). 

 Lead groups to maturity. 

 Are team-based. 

 Realize it’s all about people. 

 Practice interdependency. 

 Are leader-centered, goal-

focused. 

 Are informal. 

 Practice two-way communica-

tion. 

 Share vision, goals, and re-

sources. 

1. What drew you to our organization? 

2. What drew you away from us? 

3. What do you think your purpose was in 

coming to our organization? Were you able 

to accomplish that purpose? 

4. What are the 3 best things about us? 

5. What are the 3 worst things about us? 

6. What was the most satisfying about your 

job? 

7. What was the least satisfying about your 

job? 

8. What could have been different that would 

have kept you here? 

9. If you could change one thing about your 

job, what would it be? 

10.What do we need to know that no one is 

telling us?  How do we get these answers 

prior to an employee deciding to leave? 

11.Do you have any tips to help us find your 

replacement? Are there aspects of your 

ministry that should be discontinued or 

done by a different person? 


